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● To establish a five year curriculum review cycle for all District curriculum

areas. Each one of the major subjects will be reviewed once every five
years with one year designated as a spotlight year for each of the four
major subject areas:

○ 22-23 ELA Year 1-Spotlight and review curriculum
○ 23-24 Math Year 1-Spotlight and review curriculum

■ ELA Year 2-Design and develop new ELA units across the grade levels
● To establish a committee of administrators, faculty, and service providers

to review the current status of our District plan for academic support
programs and make recommendations for improvements for Multi-tiered
Support Services.

○ 22-23 Year 1-Introduce MTSS Framework
○ 23-24 Year 2-Design and implement progress monitoring systems

● To implement a full day co-teaching model.
○ 22-23 Year 1-Implement full day co-teaching at the elementary level
○ 23-24 Year 2-Implement full day co-teaching at the secondary level

■ Continue professional development at the elementary level
● To identify and implement a capital improvement plan that is aligned with

the District mission, supports the development of innovative educational
and extracurricular programs, and supports the cyclical repair,
replacement, and upkeep of district facilities and equipment

○ 22-23 Year 1-To establish a strategic list of priority needs as the basis of
establishing a 5 year capital improvement plan

○ 23-24 Year 2-To align our facilities plan with the development of innovative
educational and extracurricular programs reflecting stakeholder feedback

● To design and develop a strategic communication plan designed to foster
increased community engagement and collaboration with stakeholders.
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